
 

 
 
 

SANDPOINT CHARTER SCHOOL 



 

 
Sandpoint Charter School 

 
Lake Pend Orielle School District #84 

 
LOCATION:   Sandpoint, ID  OPENING DATE:  8/29/02 

 
GRADE LEVELS & STUDENT 
ORGANIZATION 
(including students per grade): 
45 – 7th 
plans to expand: 
     45- 8th in 2002-2003 
     45 – 9th in 2003-2004 
    total enrollment plan apx. 135 for      
         2003-04 

STUDENT/FTE TEACHER RATIO:  1:15 
STUDENT/ADULT RATIO: 1:9 

ADMISSIONS POLICY: Enrollment: The Sandpoint Charter School will be open to all children, on a 
space available basis.  The school will not discriminate based on race, creed, color, gender, national 
origin or ancestry.  Students will not be denied enrollment due to a parent, guardian or sponsor declining 
involvement in the charter school. Special needs will not be a factor in admission decisions.  The 
attendance area shall comprise Lake Pend Oreille District #84, then Bonner County and finally the State 
of Idaho.  If there are more eligible applicants than space available, preference will be given to those 
students who reside within the LPOSD#84.  The second preference will be determined by establishing 
grade level numbers to create instructional balance.  The third preference will fall to those applicants 
outside the authorizing district.  In subsequent years, enrollment preference will be given to returning 
students and to siblings of already-enrolled students.  Over Enrollment:  Two lottery pools and two 
waiting lists will be established to handle overflow.  The primary pool will be those students residing 
within the authorized district.  The secondary pool will be those students residing outside the district.  The 
lottery will be open to all, will not rely on computers, and will be easily understood and followed by all 
observers.  All students whose applications were filed by the application deadline will be separated by 
grade and entered into the lottery.  A drawing of names by grade will be held until all spaces are filled.  
Once all spaces are filled the drawing will continue to establish a waiting list.  Students will be placed on 
the waiting list in the order their names are drawn.  Students whose applications are received after the 
deadline will be placed on the list in the order their applications were received. 
FACILITY: SCS is currently renting a former business space.  It has 1 ADA bathroom with 
access to all areas.  We are leasing the front 2/3 of the building, and will lease the remaining 1/3 
next year.  The current building is perfectly designed for 45 students.  Next year with 90 students 
space will be tight but workable.  Lunches will have to be in split shifts.  This building will not 
be adequate if we look to add 9th grade.  We are actively looking for a building that would house 
7th – 9th grades; we are even open to a building that would be large enough for adding more 
grades if the board chose to move in that direction.  If no building can be found, our current 
location will continue and we will only have 7th and 8th grades. 
 

 Permanent      Temporary            Square Feet: apx. 7,000 ft. 



 

 
STUDENT PROFILE*:    Asian/PacIs:     
% 

Free/reduced lunch eligibility:     4% 

(SHOULD ADD TO 100%)                           Black:     0 % Special needs:     11% 
                                         Hispanic:       

0% 
LEP:       0%  

                                        Native Am:     
0 % 

Title I:    0 % 

                                 White:     2% 
                                       Multiracial:   0 % 

Children of school organizers:  6% 
 

                                              Males:      51%    Females:     49% 
*No major differences between the school and the district were noted 

MISSION:  The mission of the Sandpoint Charter School is to create a community of learners ages 12+ 
equipped with the two kinds of literacy necessary in the 21st century – ability to read, write, speak and 
calculate with clarity and precision and the ability to participate passionately and responsibly in the life o 
the community.  The Sandpoint Charter School will enable students to become literate, self-motivated, 
lifelong learners by providing a student-centered environment in which all students will be held to high 
academic and behavior standards, will work in collaborative relationships within and outside the 
school, and perform service to the greater community. 
CALENDAR: 
Starting Date: 8/29/01 
Number of days in operation: 210 
Number of hours of instruction:  1125 apx. 
Number of days for students:  180 
Number of contract days for teachers:  190 
Vacations: 12 
Holidays: 9 



 

 
Check all characteristics that can be used to describe your school’s program.  
Block Scheduling  Multiage/Grade  
Character Instruction  Multiple Intelligences  
E.D. Hirsch’s Core Knowledge   Service Learning  
Extended Day  Technology As Major Focus  
Foreign Language At All Grades  Thematic/Interdisciplinary  
Hands-On   Year-Round  
Individual Education Plans  Project Based  
Exped. Learning Outward Bound    
Characteristics, courses (including college prep), and/or instructional strategies that are 
unique to your program: 
SCS uses community service programs as well as outdoor activities (i.e., snow skiing, 
hiking) as a means to provide lessons within content areas.  We also utilize Fridays as 
an opportunity for programs and activities to occur in what we call STRAND 
curriculum.  This is curriculum designed to provide large chunks of time for students 
to work on integrated curriculum hands on projects.  STRAND is also the time in 
which members of our community can come and present information, lessons, activities 
and the like.   
 
Check all assessments that your school used this year to measure student 
performance.  

Idaho Reading Indicator      ACT  
Direct Writing Assessment  SAT  

Direct Mathematics Assessment  (ACT) COMPASS  
Iowa Test of Basic Skills    (ACT) PLAN  

Test of Achievement and Proficiency  PSAT  
Nat’l Assessment of Education 

Progress 
 Portfolios  

NWEA Levels Tests (MAPS)  Individual Education/Learning Plans  
District/School Criterion Referenced Tests  Other Norm Referenced Standardized 

Assessments :  (name)        
School Developed Assessments  
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Describe how, if at all, your school uses standardized tests for formative purposes to guide 
instruction, etc: 
MAP scores aid teachers in guiding the Individual Learning Plans and individual class 
work.   
 

 



 

STUDENT ACHIEVEMENT DATA 
 

 
SCS uses the ITBS and MAP level tests.  Both tests were taken approximately 6 weeks 
into the start of SCS’s 1st year.  Students came from a variety of backgrounds (public 
school, private school, homeschooled) and fresh from summer vacation.  Scores should 
not reflect work of SCS but the general knowledge base of students.



 

STUDENT AND SCHOOL 
PERFORMANCE GOALS: Level of Accomplishment Evidence 

♦  
Experiential methodologies will be employed in all 
school classes. 
 

Exceeded   
Met  

Partially Met 
Did Not Address  

As a first year school, we 
have been focused on basic 
operations and creating a 
safe environment.  We  

♦  
Students will be able to define a problem, research 
solutions, and articulate a response. 
 

Exceeded   
Met  
Partially Met  
Did Not Address 

worked as a team to 
implement the goals to the 
best of our abilities.  
Lacking a full time  

♦  
Students will have the opportunity to pursue their 
passion and develop skills to support their goals. 
 

Exceeded   
Met  
Partially Met  
Did Not Address 

administrator and 
curriculum leader, we 
focused on the goals as we 
understood them  

♦  
Students will be able to make flexible connections 
among various disciplines and thoughts. 
 

Exceeded   
Met  
Partially Met  
Did Not Address 

garnering fuller 
understanding as the year 
progressed.  As a school, we 
have continually noted 

♦  
Students will show annual progress reflective of age or 
grade mastery in the following content areas: History, 
Mathematics, Language Arts, Science, Technology, 
Study Skills/Habits, Physical Fitness & Health, Arts 
 

Exceeded   
Met  
Needs Improvement   
Did Not Address 

what needs to be revamped 
for the coming school year.  
One major item will be 
concrete forms of evidence 
we can rely upon to help our  

♦  
Every student will sign a contract agreeing to perform 
community service both on and off campus. 
 

Exceeded   
Met  
Partially Met  

Did Not Address 

improvement.  The next will 
be curriculum development 
to better meet the charter. 

♦  
Each year, every student will complete community 
service both on and off campus. 
 

Exceeded   
Met  
Partially Met  
Did Not Address 

The only evidence we were 
able to use were observation 
and faculty discussion. 

 



 

 
 
 

 Highlight One: 
P=Parent 
S=Staff    ST=Student 
CM=Community Member 

Length 
of time 
in current 
position 

 
Highlight One: 
E=Elected 
A=Appointed 

 

P          S       ST      CM  E        A 
 P          S       ST      CM  E        A 

P          S       ST      CM  E        A 
P          S       ST      CM  E        A 
P          S       ST      CM  E        A 

Governing 
Board 
of the  

Charter School 
P          S       ST      CM  E        A 

v Number of board members that are current business partners of 
school personnel:   0         

v Number of board members related to school personnel: 0 
v Frequency with which the board convenes: monthly 
v General meeting times:   7 pm             
v Describe how meetings are posted to the public: They are 

posted to our families within our newsletter. 

 
 
 
 

Title 

Length 
of time 
in current 
position 

 
 
Also teaches in 
classroom Other Notes Related to Administration 

Administrator 1 schl 
yr Y        N 

Administration 
Director of 

Operations 
1 schl 
yr Y        N 

Administrator is a .23 FTE position.  Director of Operations 
is a certified teacher and often substitutes, acts as counselor, 
or teachers classes. 

  
Name 

# 
P 

#  
S 

#  
ST  

# 
CM Other Notes Related to Committees 
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Committees 

Human Resources 
 
Curriculum 
 
Parent Relations 
 
Facilities 
 
Budget 
 
Admissions 

3 
 
2 
 
1 
 
2 
 
 

1 
 
5 
 
2 
 
 
 
2 

  
 
 
 
 
 
 
 
3 

 
 
Board members play a role within each committee. 



 

FINANCIAL 2001-2002 
Estimated Cost Per Student $8,978 

Operating Budget $404,000 

Sources Of Funding 

Check all that apply: 
State  $228,955 

     Enhancement $: 
        Technology  
        Reading 
        Gifted/Talented 
        LEP 
        Other 

Local Tax Revenues 
                           $__________ 

Grants            $7,333 
Donations      $3,824 
Other   Federal Funds 

                        $175,613 
 

Additional Federal Funding: 
♦ Students Identified 
              Yes      No 
 
♦ If yes, receiving all funding 

or services as qualified: 
 Yes      No     Don’t 

Know 
 
♦ Describe how funding is utilized: 
Independent contractors: i.e., 
counselors, testing, 
occupational therapist, 
tutoring, etc. 
Do you participate in district 
discussion on how to spend federal 
dollars?  Yes      No 

Debt None noted 
OTHER 2001-2002 

Student Attendance Rate Not noted 

Student Discipline 

# suspensions to date:  0 
      % of students: 

# expulsions to date:  0 
      % of students: 
 
# of referrals to date:  0 
      % of students: 

Student Enrollment 
 

 
Total:  45 
 



 

Waiting List:  8 

Number Of Students Leaving 
Mid-Year 

 
Reasons For Leaving: 
                # Dropped out:____ 
                # Transferred:  3 
 



 

 
OTHER cont. 2001-2002 

 
Staff Development 

Opportunities 
None noted 

Teacher Qualifications 
 

 
# FT: 3     # PT:_____ 
 
# Special Ed Endorsements: 0 
 
# Non-Certified Giving 
Instruction: 
                                  1 
 
Avg. Teaching Experience: 

8 Years 
 

# with MA Degree: 0 
# with Ph.D. or Ed.D Degree: 0 
 
# Teaching In Areas Outside 
Endorsements: 1 

Number of Departing Staff 

 
#: 2 
 
Reasons For Leaving: 
To pursue own/personal interests. 
Idaho State’s low pay scale. 
 



 

 
OTHER cont. 2001-2002 

Parent Involvement 

  
Types Of Involvement: 

in classroom 
in school 
take work home 
other: 

Estimated number of parents 
participating:   80% 

Business Partnerships  
(and/or Community 

Involvement) 

 
 

 
Transportation 
 

Drive/Are driven in private cars: 38%     
Public transportation: 0% 

      Schoolbus/District transport: 
40% 

Walk/Bike: 22% 
Other:___% 

 
Lunch Services 
 

Lunch provided for students  
¨ Yes        No 

 
# times per week:_______ 
 
Participate in Child Nutrition 
Program 
                  ¨ Yes        No 
 
Offer free/reduced lunch 
                  ¨ Yes        No 

 
Other Student Services 
 

Counseling 
 On site        Through district 

 
 On site        Through 

district 
 
After School Programs i.e. sports  
¨ On site       Through district 

 
Other 
¨ On site       ¨ Through 

district 
 

 


